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The Saluda Board of Commissioners met for a public hearing meeting on Monday, September 14, 2015 
at 6:30P.M in the Saluda Public Library. 
 
Mayor Baisden called the meeting to order at 6:30 P.M. 
 
Attendance was taken and present were Mayor Baisden, Commissioner Cass, Commissioner Oxtoby, 
Commissioner Ashburn, Commissioner Morgan, Attorney Baily Nager, Finance Officer  Julie Osteen, 
Zoning Administrator Jon Cannon and Assistant City Clerk Jessica Desiano. 
 
City Administrator Jon Cannon opened the Public Hearing by providing some information on the 
differences between Mayor Council and Council Manager Form of government. Mayor Baisden 
explained that the way he sees it, both options are similar with the exception of hiring and firing 
responsibilities. Mayor Baisden asked Attorney Nager, if the City adopts the Council Manager Form of 
government, does the responsibility of the City’s 20 year plan fall on the new manager or the Board? 
Attorney Nager stated that if the Board decides to give full responsibility, then yes. However, the Board 
can give projects of the plan one at a time to retain control of completion and execution of plan. 
 
Mr. Cannon proceeded to further explain differences between the two types and said that the City is 
basically operating using ideas from both currently. Mr. Nager agreed and said the biggest difference 
besides the hiring and firing aspect is that the Board can decide to give full responsibility of all 
departments to the Manager or decide to keep their respective departmental duties. Mayor Baisden 
stated that Tryon and Columbus both have City Managers and asked Mr. Nager if their Boards handle 
departments individually. Mr. Nager said that they do not, they work collectively with their Manager. 
Mayor Baisden asked if the Board could appoint someone on the Board to be more involved with a 
project of their choosing? Mr. Nager said that they could decide to appoint a Board member to work 
more closely with certain projects or give committees more leeway with projects to minimize Manager 
involvement. 
 
Resident Nettie Sweet asked if a City Manager needed to be certified like the City Clerk? Attorney Nager 
stated that there are continuing education courses available but he was not aware of a certification that 
is required. 
 



Resident Karen Bultman asked what negatives, if any, the board sees with the Manager Form of 
government. Mayor Baisden said that the only real negative is having the wrong person as City Manager. 
Commissioner Cass stated that she believes Mr. Cannon is the right person.  
 
Mr. Nager said that the only concern he has, whether it is a negative or not, is that the City’s Board is 
consistently more involved with the heartbeat of the City, more so than surrounding towns. He wonders 
if changing to Manager Form will affect this aspect of the City.  
 
Commissioner Oxtoby stated that the worry he has is not consistently having the correct City Manager. 
He wonders what will happen if Mr. Cannon leaves in a few years. Commissioner Cass said that she still 
believes it is the right move for the City.  
 
Commissioner Morgan said that after seeing all the problems Columbus and Tryon have had with this 
form of government, he does not think it is a good idea. Commissioner Ashburn asked Mr. Cannon if the 
research he did swayed his opinion in either direction? He explained that with a Volunteer Board like 
Saluda’s, he would expect more of the responsibilities to fall on him. Rather in the current form, Mayor 
Baisden should be taking greater administrative duties, which he doesn’t think is the goal of the Board. 
 
Mrs. Desiano said that she prefers the Manager Form, as an employee of the City. She said it would be 
nice to have the consistency of one person to report to since the Board has potential to change every 
few years. Mayor Baisden said that this can go either way. He explained that the Board can come in at 
any time and with a majority vote to change City Managers. He said for this reason, he has some 
compassion for a contract. Public Works Employee Dewayne Elliott said that he prefers Manager Form 
as well. 
 
Mr. Nager said that if the Board would like to entertain an ordinance to change the Charter, it needs to 
be done within 60 days. The board decided to include it in the November Board of Commissioners 
meeting. 
 
Commissioner Cass made a motion to adjourn the Public Hearing. Commissioner Ashburn seconded 
the motion and all were in favor. 
 
Respectfully submitted by Jessica Desiano, Assistant City Clerk.  Adopted this _______ day of  
 
_____________, 2015. 
 
_____________________________  ________________________________ 
Fred H. Baisden, Mayor    Jessica D. Desiano, Assistant City Clerk 
 
 
 


