
                                          

City of Saluda 
Board of Commissioners 

 

     
      Regular Meeting 

                               February 09, 2015 
 
The Saluda Board of Commissioners met for their regular monthly meeting on Monday, 
February 09, 2015 at 7:00 PM in the Saluda Public Library. 
 
Mayor Baisden called the meeting to order at 7:00 PM. A moment of silence was observed, 
which was followed by the Pledge of Allegiance. 
 
Present were Mayor Baisden, Commissioner Cass, Commissioner Oxtoby, Commissioner 
Ashburn, Commissioner Morgan, City Administrator Erny Williams, Attorney Baily Nager, City 
Clerk Cindy Hemenway, Zoning Administrator Jon Cannon and Assistant City Clerk Jessica 
Desiano. 
 
Agenda Additions/Deletions 
 
Mayor Baisden requested the addition of item # 1-B under old business: Securing an indemnity 
bond for 2004 Ford truck, used by public works, in order to tag and title it. 
 
Commissioner Cass made motion to add #1-B to Agenda. Commissioner Morgan seconded 
motion and all were in favor. 
 
Consent Agenda 
 
Mayor Baisden mentioned that in the November 10th minutes, on page 3 the measurements of 
the sign are incorrect and should be 3’ by 7”. 
 
Commissioner Cass also requested the spelling of “Trimble” be corrected. 
 
Motion was made by Commissioner Cass to approve consent agenda after corrections are 
complete. Commissioner Morgan seconded motion and all were in favor. 
 



Public Comment 
 
Catherine Ross came before the board to promote the Saluda Arts Festival which will be held on 
May 16, 2015. She requested a permit to close Irwin St. She said they will contact DOT to 
proceed and inform Orchard Lake Campground and the residents that live on Irwin St. She 
asked that the city waive the permit fee as they have done in years past. She said they will also 
need police help when the time comes to close it down. 
 
Motion was made by Commissioner Oxtoby to approve Catherine Ross’s request for permit 
and fee waiver. Commissioner Cass seconded and all were in favor. 
 
Mary Mason was present to inform the board and residents of the formation of an Ad-hoc 
group to save the Saluda Train Depot. She is hoping that through fund raisers and donation 
requests, they can raise the funds to purchase the depot for the city. They have asked Saluda 
Downtown Foundation to be the agent for the group as they are a 501 (c) (3). If acquired, they 
hope to incorporate a museum and gift shop. Ms. Mason stated that there are multiple 
information sources for this project, including YOUTUBE videos titled “Save Saluda Depot” and 
a Facebook page.  
 
Budget/Department Report 
 
Budget 
 
Mayor Baisden stated that Finance officer Ron Cole was not present but he had completed the 
yearly audit and would have a financial report for the March meeting. 
 
Police 
 
Commissioner Oxtoby reviewed recent department statistics. He said that they have been 
testing a new tool, borrowed from Columbus, to gather data on speeding in town. He said the 
device captures the time and speed that the cars were travelling. He said he hasn’t had time to 
thoroughly review the data but that he would have that information and price to possibly 
purchase one for Saluda at the next meeting. 
 
Buildings/Sanitation 
 
Commissioner Ashburn said that Saluda Community Land Trust took 90 tires from Saluda nature 
Park to the landfill.  
 
Commissioner Ashburn said that she and Commissioner Cass have scheduled a Children’s Play 
Date for Saturday morning April 25, 2015 to fulfill a grant from Polk County Community 
Foundation. She said they are seeking volunteers for that morning.  
 



Commissioner Ashburn stated that she had recently toured the Republic Waste facility with 
Don Clapp and that what they saw impressed them. She said they run efficiently for a small 
company with only 49 employees. She said she knows there have been some issues with the 
recycling side of it and it is a work in progress.  
 
Commissioner Ashburn said that there is a meeting for Small Town Main Street in March that 
she, Commissioner Cass and Chuck Hearon are attending. Payment will be provided by Polk 
County Community Foundation. 
 
Water/Sewer 
 
Commissioner Cass had City Administrator Erny Williams present findings from DENR 
Regulations relating to the legalities of having a well when connected to a municipality’s water 
system. DENR Regulations, Saluda Water and Sewer Policy and other supporting documents can 
be reviewed at City Hall. Mr. Williams stated that in this case, other actions need to be 
considered because simply removing the meter would not solve the problem because the 
resident would still be using city sewer and garbage. 
 
Commissioner Cass said that Sara Thew has been working on a new logo for branding Saluda 
and that when complete would be presented to the board for review and approval. 
 
Commissioner Cass said that the first Winterfest was sold out and that the next one is February 
26, 2015 and the music would be provided by Letters to Abigail.  
 
Commissioner Cass asked the board to consider another planning retreat. 
 
Commissioner Cass made a motion to have action items listed on each new set of minutes 
presented. Commissioner Ashburn seconded motion and all were in favor. 
 
Commissioner Ashburn asked City Administrator Erny Williams for an update on City Hall 
renovations. He stated that they are painting, putting in the flooring and ceiling tiles. He said 
the elevator is almost done and that the company would provide training once complete. 
 Mayor Baisden stated that the builder hopes to be complete in the next week or so but that 
does not stipulate a move in date. Mayor Baisden said that he will make sure Steve Jones 
comes and gives a final inspection and certificate for move in. 
 
Parks/Streets 
 
Commissioner Morgan said that the parks are being spruced up with mulch and that flag pole 
pads have been poured. Mr. Williams informed the board that DOT had been by to look at 
storm drain across from Macon Bank. He said an engineer is supposed to draw up plans and 
hopefully the storm drain would be moved from under the porch at the Gem Mine. He will get 
more details later and is hoping for DOT to pay for the repairs. Mr. Williams also said that Steve 



Cannon told him they have finally scheduled the sidewalk construction from the Baptist Church 
to the parking lot where the school busses load and unload children. 
Commissioner Morgan asked Tangie Morgan for an update on Coon Dog Day 2015. She 
reviewed updates to the 5 k race which include making it a “run and walk” and said that Sheena 
Mintz is heading it up. She asked Commissioner Oxtoby for police help when it comes time to 
close the roads. She said she is requesting volunteers and there is a sign-up sheet at City Hall.  
 
Old Business 
 
Item #1-Discussion on Sister City Exchange with Carunchio, Italy 
 
Commissioner Cass revisited the information provided by Judy Thompson at the last meeting. 
She said a vote should be taken to join program and that she thinks the city should pay the 
$150.00 fee.  
 
Commissioner Cass made a motion to join the program and pay the fee. Commissioner 
Morgan seconded the motion and all were in favor. 
 
Item #1-B-Indemnity Bond for 2004 Ford Truck 
 
Mayor Baisden stated that when the state changed the tags to the orange ones, the city could 
not find the title. In order to get current tag and title the state requires the city to purchase this 
bond for $100.00. When mayor called Stott Ford for information they said they do not keep 
records that long. 
 
Commissioner Oxtoby made a motion to purchase bond for $100.00. Commissioner Cass 
seconded motion and all were in favor. 
 
Item #2-Lanier Violation 
 
Zoning administrator Jon Cannon discussed packet photos, progress and good faith measures 
concerning Mr. Lanier’s property. He stated that he delivered letter to Mr. Lanier and that as of 
February 5, 2015 when pictures were taken, the stipulations had not been met. He said the 
equipment is still on the property; however, some of the walls are removed. He asked if the 
board was ready to execute order and if so, asked if the motion could include bids under 
$8275.00. He said there should be lower bids now that part of the house was down.  
 
Mr. Lanier stated that he has tried to comply and that he has been trying to line up help to 
remove the bricks and mortar. He said he has a business license and that he has rights to have 
the equipment on his property; that he is “grandfathered” in. He has plans to take the 
equipment to an auction in Inman, SC around March 21, 2015 and that he has no other place to 
put it. He said the travel trailer is sold but the buyer has not picked it up yet. He said that if he 
doesn’t he will tear it down for scrap and give the buyer his money back. 
 



Commissioner Cass stated that he has had 17 months and was told in December 2014 that he 
needed to make it look presentable and that the equipment was to be moved by this meeting. 
She said that we should enact ordinance.  
 
Mr. Lanier reiterated that he had a business license and could have that equipment. Mr. 
Cannon said that they could act on the Junk Vehicle Ordinance on most of the equipment 
because most doesn’t run or work the way it was designed.  
 
Resident Bruce Campbell then spoke, stating that the board has been most generous and has 
waited long enough to act. He pays to live in the city and it is the Board’s job to protect the 
citizens. 
 
Commissioner Cass made motion to enact ordinance. Commissioner Oxtoby seconded, no 
others in favor. Motion failed. 
 
Commissioner Ashburn requested we give Mr. Lanier till March 20th to get everything to 
auction and get it cleaned up. Commissioner Cass then asked how the equipment would get to 
auction if it doesn’t run and Mr. Lanier can’t operate a dump truck.  Mr. Lanier said he would 
pay someone to help him.   
 
Mr. Cannon said that if the board wanted they could go ahead and make a motion tonight that 
if certain things were not done by the next meeting the ordinance would be enacted without 
question. He said that Mr. Lanier would need some of his equipment in order to complete 
demolition.  
 
Ellen Rogers then stated that not everyone in town felt the same way as the board and that not 
everyone has the money to do what is being required of Mr. Lanier. She said it doesn’t bother 
everyone around Saluda.  
 
Mr. Cannon suggested a motion that states Mr. Lanier will comply with steps mentioned in 
letter received in January with the addition of “no new equipment, not pertinent to demolition, 
will be added to property”. Attorney Nager suggested that if conditions are not met, Mayor 
Baisden should sign the demolition ordinance at that point. He then stated that if the city 
decided to enact the Junk Vehicle ordinance the equipment could legally stay until that process 
was complete. Mr. Cannon then asked if that was a process he should go ahead and start and 
Attorney Nager said yes. 
 
The board asked Mr. Cannon to read the purposed motion. It read as follows: 
Move to make a motion ordering Mr. Lanier to show progress by removing the camper, 
dump truck, track hoe, trailers, bulldozer, and Ford pickup truck from the site.  No new 
equipment other than that which is actively used in the demolition and construction 
process of the home is to be moved onto the site. Mr. Lanier is to further show progress by 
removing and maintaining clear on a daily basis the demolition debris located in front of 
the home. Mr. Lanier is to also stop burning demolition debris.  Only burn that which can 



be burnt with a burn permit available at the fire department or online through the North 
Carolina Forest Service. If the above items are not completed on or before March 21, 2015 
then the Board of Commissioners orders the City Housing Inspector to negotiate a revised 
proposal with either OKA or Mark Pace for less than $8275 and then execute the 
ordinance entitled, AN ORDINANCE DIRECTING THE HOUSING INSPECTOR TO 
REMOVE OR DEMOLISH THE PROPERTY HEREIN DESCRIBED AS UNFIT FOR 
HUMAN HABITATION AND DIRECTING THAT A NOTICE BE PLACED THEREON 
THAT THE SAME MAY NOT BE OCCUPIED. 

 
 
 
Commissioner Oxtoby made motion to accept and Commissioner Ashburn seconded. 
Commissioner Morgan was in favor, Commissioner Cass was not. Motion Passed. 
 
Item #3-Memorial Park Sign Update 
 
Mr. Cannon gave a power point presentation describing possibilities for a sign in Memorial 
Park. He revolved his design around the desire to belay the importance of the monuments in 
the park. He suggested a granite piece, measuring approximately 3’ by 5’ that would have 
etching of park name and then possibly service people’s name etched around the edge. He 
stated this would in turn make the sign a monument itself.  He said the approximate cost was 
$3500.00. A full copy of the presentation is available for review at City Hall.  It was decided that 
the parks committee would discuss ideas and collaborate with other committees before 
committing to a design.  
 
Item #4-Cleaning Bids 
 
Mr. Williams stated that the city received 3 bids for cleaning. He recommends John Welsh as he 
is local and most inexpensive. Commissioner Morgan said that if we don’t like his work we can 
always find someone else.  
 
Commissioner Ashburn made motion to hire John welsh as cleaning contractor. 
Commissioner Cass seconded motion. Commissioner Morgan approved, Commissioner 
Oxtoby did not. Motion passed. 
 
New Business 
 
Item #5-Lesesne Smith-Ideas to improve Saluda 
 
Mr. Smith was not in attendance. Mayor Baisden read through his ideas. A copy is available at 
City Hall. 
 
Item #6- Saluda Master Plan for Lighting and Trees on Main Street-Commissioner Cass 

City-Clerk
Highlight



 
Commissioner Cass presented letter for public reference describing the master plan for Trees 
and Lights on Main Street. A copy is available for review in City Hall.  She stated some of the 
needs are in parks and Mayor Baisden said they would need to meet with Jon cannon about the 
ordinances involved. 
 
Mayor Baisden asked if the timer on the city parking lot light could be changed so that 
employees that arrive before daylight would have lighting. Mr. Williams said that was possible. 
 
Mayor Baisden asked about the three violation reports in the packet and Mr. Cannon said that 
was just for information and no action was needed. Copies are available at City Hall for review. 
 
Public Comment- Melody Gibson thanked the board for hearing the “Save Saluda Depot” group.  
 
Mayor Baisden requested to leave Regular open session meeting and after small recess enter 
into closed session meeting. 
Commissioner Morgan made motion to leave Regular open session meeting at 8:48 PM and 
after small recess enter into closed session meeting per NCGS 143-318.11 (a) (3). 
Commissioner Cass seconded and all were in favor. 
 
Commissioner Cass made motion to return to open session. Commissioner Ashburn seconded 
the motion and the meeting returned to open session at 9:45 PM. 
 
No public was present and no other business was brought to the table. 
 
With no further items to discuss Commissioner Morgan made motion to recess until February 
10, 2015 at 5:00 PM. Commissioner Cass seconded and all were in Favor. 
 
Meeting was adjourned at 9:47 PM 
 
Mayor Baisden reconvened regular meeting on February 10, 2015 at 5:03 PM to discuss 
employee concerns. 
 
Present were Mayor Baisden, Commissioner Cass, Commissioner Oxtoby, Commissioner 
Ashburn, Commissioner Morgan, City Administrator Erny Williams, City Clerk Cindy 
Hemenway, Zoning Administrator Jon Cannon, Assistant City Clerk Jessica Desiano, and Public 
Works Supervisor Bill Obermiller. 
 
City Administrator Erny Williams asked to start and said that his main concern was open 
communication between staff and board. He said we needed to work more efficient as a team 
and realize the stresses put on each employee. He mentioned that the committees in town are 
useful and appreciated but cannot continue to pull the office staff in different directions, at 
least until they are more comfortable in their hired position. 
 



Commissioner Cass stated that these committees are city functions and need someone from 
the city to represent, all agreed. It was decided that a commissioner could fill that need and 
that some other individual could dictate minutes for other meetings besides the regular BOC 
monthly meeting. 
 
Mayor Baisden stated that the city should consider hiring a grant writer because current staff 
did not have the expertise, even though the city clerk still had to present at grant meetings and 
is the city contact. Commissioner Ashburn agreed but said that we should be able to write 
grants ourselves for smaller local grants through Polk County Community Foundation. Mayor 
Baisden said there may be someone from Hendersonville we can use. He then mentioned the 
need for continued support from the local communities for Isothermal Planning and 
Development in order guarantee future help.  
 
Mr. Williams stated that the purpose of this meeting was to try and get everyone on the same 
page and working together. He presented the Complaint logs as an example. He said that 
instead of the board trying to field all the requests individually, if they had the resident in 
question fill out a request we could all work together to answer it. Commissioner Oxtoby said 
the form held residents accountable for their thoughts and everyone agreed. Mayor Baisden 
said that if we did implement the form, we would need to make sure to work on a fast turn-
around so that the residents felt like it was being taken care of.  
 
Mr. Williams then discussed a list of items received from Mayor Baisden. He stated the list and 
frustration behind it, was a result of the lack of communication he mentioned. He stated that 
these matters should be discussed regularly, not tabled till the point of contention or 
misunderstanding.  
 
The maintenance on old city vehicles was discussed. Mayor Baisden explained that the city 
should not be spending money to fix vehicles not worth the total mechanical cost. The mayor 
said that the city needed to put some kind of replacement plan in place for future vehicles but 
need help from the public works department in monitoring the vehicles’ data. Mr. Obermiller 
said that he could create a monthly log to better keep track of this information. 
 
Mr. Williams then asked about the management of City overtime and asked why Mayor Baisden 
was supervising it and not himself, as that is part of the City Administrator’s job. Mayor Baisden 
said that he needed to be aware of it as he has a fiduciary responsibility to the city to manage 
the budget well. Mr. Williams stated that overtime was included in the budget and that just 
because there was possibly an overage doesn’t mean the work didn’t need to be done. Mr. 
Obermiller then asked what employees were expected to do should they work a long day and 
they will have over 40 hours that week. He asked if they should take comp time and leave early 
a day that week. Commissioner Morgan said it wasn’t fair for an employee to be made to work 
a long day and then made to take comp time at the end of the week. Everyone agreed. Mayor 
Baisden then gave the scheduling of overtime back to Mr. Williams and just asked to be kept up 
to date. 
 



Mayor Baisden asked Public Works employees if there was anything else they needed to make 
their job easier. Mr. Obermiller stated that the shop needed internet. It was agreed and 
Commissioner Oxtoby is going to speak with Verizon about getting a Tablet and Mr. Williams is 
getting information from TDS about linking the shop. 
 
Mayor Baisden asked for the internet to be added to the consent agenda for the next regular 
meeting in March. 
 
Mr. Obermiller stated that he would like to be part of future budget planning and Mayor 
Baisden agreed. 
 
Mayor Baisden inquired as to what Mr. Cannon could use for his job. Mr. Cannon explained that 
new software would make the job more efficient and he would like to be reimbursed for 
mileage if he was not issued a company vehicle. Mayor Baisden asked Mr. Cannon to look into 
some software and report back. 
 
Mayor Baisden asked the office staff and Sargent Connor if there was anything either of them 
could use. Neither had any requests at this time.  
 
Commissioner Ashburn asked when the office planned to go paperless. There was not a clear 
answer at this time. The office staff will try to incorporate some reduction. She asked if we 
were still getting badges. Sargent Connor said that he could take pictures of everyone and get 
them printed for us. 
 
Commissioner Cass made motion to leave regular open session meeting at 6:37 PM and enter 
into closed session meeting per NCGS 143-318.11 (a) (3). Commissioner Oxtoby seconded and 
all were in favor. 
 
Commissioner Oxtoby made motion to return to open session. Commissioner Morgan 
seconded the motion and the meeting returned to open session at 6:52 PM. 
 
No public was present and no other business was brought to the table. 
 
With no further items to discuss Commissioner Morgan made motion to adjourn regular 
meeting. Commissioner Cass seconded and all were in Favor. 
 
Meeting was adjourned at 6:53 PM 
 
Respectfully submitted by Jessica Desiano, Assistant City Clerk.  Adopted this _______ day of  
 
_____________, 2015. 
 
_____________________________   ________________________________ 
Fred H. Baisden, Mayor    Jessica D. Desiano, Assistant City Clerk 



Action Items for 02/09/2015 BOC Meeting 
 
 Police help requested on May, 16th to close Irwin St. and July 11th for CDD road closings. 
 Commissioner Oxtoby will provide pricing and other information concerning speed 

capture device for Saluda Police Department.  
 Commissioner Cass to present new Saluda logo to board for renewal and approval. 
 Progress update on Lanier violation. 
 Purchase of bond for 04 Ford truck. 
 Progress update from park committee and Commissioner Morgan on sign design for 

Memorial Park. 
 Master plan for lighting and trees on Main St and meeting with Jon Cannon regarding 

ordinances. 
 Hire a grant writer. 

 
 
 




